MINUTES
DELL H. ROBISON MIDDLE SCHOOL
School Organizational Team Meeting
Location — Virtual Meeting
March 17, 2021
3:30 PM

School Organizational Team Members:
Tracy Karas, Parent Member

James Jones, CCEA Member

David Huggins, CCEA Member

Maria Lopez, ESEA Member

Savannah Garcia, Student Member
Laura Nowlan, Community Member
Immer Liza Ravalo, Principal

1.0 Welcome & Roll Call
Meeting was called to order by principal, Immer Liza Ravalo.
Present: Tracy Karas, James Jones, Maria Lopez, David Huggins, Savannah Garcia,
Laura Nowlan and Immer Liza Ravalo
Absent: N/A

2.0 Old Items

2.1 ENROLLMENT NUMBERS AND ATTENDANCE. Information.
e Ms. Ravalo shared that our enrollments numbers remained the same as previously
discussed on February.

>

3.0 New Items

We are continuing to check on students’ attendance and holding home
visits.

3.1 RMS TRANSITION TO HYBRID PLAN. Information.
e Ms. Ravalo said she would hold a virtual meeting with questions and answers
regarding the Hybrid Plan for parents on 3/18.

>

We will have three groups. Cohort A, B and C. Cohort A will attend in
person, face-to-face on Monday-Tuesday. Cohort B will attend in person,
face-to-face on Thursday-Friday. Cohort A & B will attend school from
7:45am to 11:25pm. Cohort C students will be full time Distance Learning.
Most classrooms will have a capacity of 18 desk in each classroom.
Monday, March 22" will the first day back to school for 100 plus sixth grade
students. 7" and 8" grade students report to back to school after Spring
Break on April 6, 2021.

We are going to have students do outside passing and will have breakfast
available, and lunch to go.

On Wednesdays all classes will be online, teachers will virtually work from
home to allow custodians to deep clean the classrooms.



3.2 RMS 21-22 PLANNING. Information.
e Ms. Ravalo said the plan is to return to normal with a full school year schedule
keeping in mind that adjustments could be made, depending on future instructions.
e Ms. Ravalo shared that the administrative team is working on interviews and
getting teachers hired for next school year.

4.0 General Discussion
e None

5.0 Information
NEXT MEETING. Discussion and Action
e The next SOT meeting is scheduled for April 27, 2021 at 3:30 p.m.

6.0 Public Comment Period (Two (2) minutes maximum allotted)
e Brian Scott (student) — suggested/asked if Robison MS ever considered of having

an ROTC program.

Meeting adjourned at 4:10 p.m.



