
 

 

 MINUTES 

DELL H. ROBISON MIDDLE SCHOOL 

School Organizational Team Meeting 

Location – Virtual Meeting 

August 24, 2021 

3:30 PM 

 

  

School Organizational Team Members: 

Tracy Karas, Parent Member 

James Jones, CCEA Member 

David Huggins, CCEA Member  (resigned) 

Maria Lopez, ESEA Member                                                               

Savannah Garcia, Student Member (9th grade) 

Laura Nowlan, Community Member 

Immer Liza Ravalo, Principal 

 

1.0 Welcome & Roll Call 

Meeting was called to order by principal, Immer Liza Ravalo. 

Present: James Jones, Tracy Karas, Maria Lopez and Immer Liza Ravalo  

Absent: Laura Nowlan 

 

2.0 Old Items 

2.1 ENROLLMENT NUMBERS AND ATTENDANCE. Information. 

● Ms. Ravalo reported that our enrollment numbers are at 85% of our projected 

enrollment and currently working on enrolling more students.  

 We have 863 students who are currently enrolled. 

 Count day is September 10th   

 We need higher enrollment numbers to keep all our teachers. 

 Ms. Karas asked about online Learning. Ms. Ravalo said that at Robison we do not 

have online classes, we only have face-to-face. NV Learning Academy is the 

option for students who wish to attend online classes for the 21-22.  

 Ms. Ravalo shared that at NV Learning Academy they have over 7,000 students 

and need 90 additional teachers to teach online, CCSD is looking to hire more 

teachers for online classes.  

 

2.2 GRADING REFORM RESOURCES. Information. 

 Ms. Ravalo shared that the community knows that CCSD has started to implement 

the Grading Reform. We at Robison started to inform and remind our parents and 

community of the grading changes in the spring.  

 Grading Reform will be a three (3) year process 

 Parents/tutors will still see grades A, B, C, D and F’s.  

 The grading will consist of 50 – 59% grade percentage for F’s.  

 Students will have the opportunity to make up any late work and take test to 

help fix their quarterly grade. 

 No changes can be made once the semester ends.  

 



 

 

3.0 New Items 

3.1 COUNSELING DEPT. Information.  

● Ms. Staluppi shared that the Counseling Department will be working on the CCSD 

Panoramic Survey for students. CCSD implemented the survey to check on the 

well-being and to determine how students are feeling. The survey will be given to 

students on September 14, 15 and 16th  

 

4.0 General Discussion 

GHOST ITEM 

 Ms. Schau introduced herself as the Title I representative for Robison MS. Ms. 

Schau shared important information about the 21-22 Budget information.  

 During Open House it was shared that 465K was allocated to our school, it 

was 100K less than last school year as result of enrollment decrease.  

 Title I has purchased more chromebooks to make sure all students get an 

assigned a device.  

 Money was allocated to staff teachers and lower the class sizes. 

 Teacher will receive pay outside their contracted hours to collaborate and 

plan as a team.  

 

5.0 Information 

FAMILY NIGHT 

 October 22, 2021 we will be holding our first Family Night. We plan to have an 

Athletics showcase and Performing Arts performance.  

 

NEXT MEETING. Discussion and Action 

● The next SOT meeting will be determined. During the month of September we will 

conclude our 20-21 school year SOT meeting. In September 10th a new team will 

be elected for the 21-22 school year. SOT members will meet monthly from 

October 2021 to September 2022. 

 

6.0 Public Comment Period (Two (2) minutes maximum allotted)  

 

 

 Meeting adjourned at 4:00 p.m. 


