MINUTES
DELL H. ROBISON MIDDLE SCHOOL
School Organizational Team Meeting
Room Principal’s Conference Room
September 17, 2019
3:30 PM

School Organizational Team Members:
Janette Sheik-Lopez, Member

Petra Sanchez, Member

Jazmin Valencia, Member

David Huggins, Member

Michael Morrisett, Member

Maria Lopez, Member

Laura Nowlan, Community Member
Immer Liza Ravalo, Principal

Savannah Garcia, Student Member

1.0 Welcome & Roll Call
Meeting was called to order by Chair, Michael Morrisett.
Present: Michael Morrisett, David Huggins, Maria Lopez, Savannah Garcia and Immer
Liza Ravalo
Absent: Janette Sheik-Lopez, Jazmin Valencia, Petra Sanchez and Laura Nowlan

2.0 Old Items
¢ NONE

3.0 New Items
3.1 19-20 BUDGET ADJUSTMENTS. Discussion
e Ms. Ravalo shared with the SOT members that our student enrollment was 1302 and
our goal of 1370 students was not met. As a result we lost two teacher PACS. Due to
teacher shortage there was no loss of teachers.

a) In addition, it was shared that the attrition money was received covered for
the loss of the two positions. This is the first school year we receive the
attrition money. The attrition money are from all the vacancies we had last
school year and it is carryover money from the 18-19 school year.

b) The good news is that with the extra money we received we will be able to fix
or replace any broken equipment. Purchase books, tech and provide pay for
teachers who are working after work hours.

¢ Ms. Ravalo shared, that our Special Ed Facilitator was hired as our Assistant
Principal.

¢ Ms. Ravalo shared the news that our school is expected to get 1-carpet replaced
around February 2020.



4.0 General Discussion
4.1 NEXT MEETING. Discussion and Action
o The next SOT meeting is scheduled for October 22, 2019 at 3:30 p.m.

5.0 Information
5.1  NONE
6.0 Public Comment Period (Two (2) minutes maximum allotted)

¢ No public comment

Meeting adjourned at 3:50 p.m.



